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GRIEVANCE PROCEDURE  

The Grievance Procedure should be used where a member of the Society believes he/she has been treated by the Society  in  a  way  that  is  unfair,  unjust  or  unreasonable,  i.e.  by  its  Trustees,  officers  and  post-holders.  This 

procedure cannot be used by non-members nor if the complaint is against another member nor in cases where a member is in disagreement with the Society over a general matter of policy. Issues should be discussed with the  individual concerned in the first instance and minor issues may well be resolved on an informal basis. However,  more serious matters may be more difficult or less straightforward to resolve and in such cases, the following procedure should be used. The Society reserves the right to reject any grievance which the Trustees believe is  frivolous, trivial or vexatious.  

STAGE ONE:  

1.  The member should raise their grievance in writing with the Chairman of the Society, stating why he/she believes that he/she has been treated unfairly, unjustly or unreasonably and what he/she expects to be done to resolve the matter. The matter will be investigated by the Chairman and a written response to  the  issues  raised  will  be  sent  the  complainant.  If  the  grievance  is  against  the  Chairman,  the  matter  should be raised with the Vice Chairman in the first instance.  

2.  If  it  is  not  possible  to  resolve  the  matter  through  correspondence,  the  Chairman  (or Vice Chairman) should arrange a meeting within four weeks to discuss the grievance in full with the complainant. At this meeting,  the  Chairman  (or  Vice  Chairman)  should  be  present  with  at  least  two  other members of the Group Consultative Committee.   

3.  The complainant will be invited to the meeting and advised that he/she may be accompanied by a friend or supporter.  

4.  Where the grievance is directed against a particular member of Committee or Post Holder, that person shall also be invited to the meeting and be heard by the Chairman (or Vice Chairman). The Chairman (or Vice Chairman)  shall decide whether  the  complainant shall be present when  the said Committee  member or Post Holder is heard.  

5.  The Chairman (or Vice Chairman) will consider the details of the grievance and conduct any necessary investigation to find out all the facts of the case.  

6.  The Chairman (or Vice Chairman) will advise the complainant of the outcome of the hearing in writing within  two  weeks.  This  written  confirmation  should  include  a  suitable  timescale  within  which  the  complainant must respond if not satisfied with the outcome. If it is not possible to reach an outcome within two weeks, the complainant should be advised of the reason for the delay and when he/she can  

expect a response.  for overseas members, the Chairman will agree with the individual what medium of communication is preferred,  where a meeting is not practical.  

STAGE TWO:  

1.  Where the complainant is satisfied with the outcome from Stage One, then the matter will be closed,  

subject to any agreed follow-up actions.  

2.  Where  the  complainant  is  not  satisfied  with  the  outcome  from  Stage  One,  he/she  may  raise  their  grievance in writing with the Patron of the Society.  

3.  Steps  2-6  of  Stage  One  should  be  followed  by  the  Patron  and  he/she  will  then  advise  the  

complainant of the outcome in writing within two weeks of the meeting and subject to the timescale for  

response and any need for delay, all as in Step 6 of Stage One.  

No further appeal can be made following the response from the Patron to the complainant.  

All grievances or complaints should be dealt with sensitively and quickly.  Professional and/or legal advice may be sought at any stage but is payable by the individual or body seeking this  

advice.  T he Grievance Procedure cannot be used after a Society member has gone through the discipline procedure.(as set out in the Members Protocol)
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